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How to maximize health department performance— 

ADOPT ADMINISTRATIVE PRACTICES   

  THAT HAVE BEEN PROVEN TO WORK 

Local Evidence Affecting Decisions in Public Health 

 Improve workforce            
development with trainings, 

workshops, and resources for EBDM 

1 

 Enhance leadership by   
helping to develop skills to 

support and promote department 
wide use of A-EBPs  

2 

Upgrade financial practices 
by allocating resources for     

A-EBPs such as quality improvement 
or workforce training 
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 Build an organizational       

culture that promotes A-EBPs 

with access to high-quality              

information and supports innovation 

3 

 Build relationships and  

partnerships with other       

organizations and establish a united 

vision and mission  
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