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What is a good strategic plan?

It’s a roadmap to chart out 
the course of the 
organization based upon 
data, member input, 
economic realities and 
mission of the organization



What is a good strategic plan?

It’s also a business plan 
with objectives, 
strategies, and tactics 
that implement the plan.



What is FMO’s mission?

What are the pillars on which FMO stands? 

FMO does have a vision statement in the About Us section 
of the website that states in 1962 FMO was founded with 
the clear vision to “Protect the interests of 
manufactured/home owners in Florida.” .

https://www.fmo.org/about-fmo


What is FMO’s mission?

Three areas stood out as far as what members and leaders 
felt FMO stands for.

Advocacy	&	Representation

This	 was	 the	 most	 discussed	 issue	 in	 both	 the	 member	 needs	
assessment	and	leadership	interviews.

Resources	&	Information

Education	&	Training





What do members feel is the most 
pressing issues?
• Rent	Increases
• Membership	loss
• Insurance	Rates

• Corporate	Consolidation
• Park	Owners

Anti-Home	Owner	Legislation
• Regulatory	Overreach

• Apathy

















What are the Strengths of FMO?



What are the Strengths?

	 	 	 Strengths:
•
Volunteers

• Leadership
• Lobbyist
• Legal
• Legal	Ease
• HOA	Training
• Members
• History

• Magazine
• President	accessible	and	
responsive

• Strength	in	numbers



What are the Weaknesses of FMO?



What are the Weaknesses?

	 	 	 Weaknesses:

• Membership	numbers
• Treasury	needs	to	be	
improved

• Apathy
• No	leadership	queue
• Need	more	communications
• Website	(log-in	confusion)
• Park	Reps	need	more	training
•

Not	adjusting	to	newer	home	
owners	needs

• No	DP’s	in	Board	meetings	
affect	information	going	
downstream

• Committees	need	help
• Legislative	messaging?
• Need	more	exposure	to	new	
home	owners



What are the Opportunities for FMO?



What are the Opportunities?
	 	 Opportunities:

•
Need	elevator	pitch	for	everyone

• Hill	Day
• Ask	members	for	expertise	in	areas	
that	could	benefit	FMO

• Identify	section	or	park	successes	and	
replicate

• Identify	advertisers	for	website	and	
magazine

• Stories	of	members	to	encourage	
participation

• Townhall	for	volunteers	to	increase	
skill	set

• Create	quarterly	chats	for	leadership

• Create	enhanced	member	
discount/value	page

• Simplify/enhance	join	process
• Video	testimonials	from	
members/leadership

• Recognition	awards
• Grassroots	software	for	legislative	
actions

• Create	scripts,	letters,	etc.	for	
communication	to	members

• Attend	town	halls	for	legislators
• 800k	manufactured	homes	in	state
• Create	President’s	chats
• Create	monthly	surveys	for	member	
input

• FMO	has	to	be	more	visible	and	travel	
to	parks



What are the Threats to FMO?



What are the Threats?
	 	 Threats:

•
Volunteer	burnout

• Lack	of	volunteers
• FMHA
• Lack	of	joiners
• Financial	status
• Some	members’	tech	
challenges

• Legislative	and	legal	
challenges

• Park	consolidation	with	
corporate	buyers

• Insurance	and	rent	
increases

• Apathy	or	feelings	of	
disappointment	with	
legislation

• Membership	numbers



What motivates people to join FMO?



What does FMO do well?



Now What?

The	Board	will	take	all	the	information	and	digest	it,	
discuss	it,	and	create	5-7	strategic	priorities.

Once	those	priorities	are	decided	on.		Tactics	will	be	
developed	to	reach	those	priorities.



Final Thoughts

Ultimately,	a	strategic	plan	is	only	as	good	as	the	will	
to	implement	it.		And	the	people	willing	to	donate	
their	time	and	energy	to	make	the	organization	
better.		FMO	is	the	organization	out	there	advocating	
and	protecting	you	and	your	homes.		Will	you	help	
create	the	future?



Thank you.

“Ask not what your country can do for 
you – ask what you can do for your 
country.”

JFK


